
COUNCIL MINUTES FROM MEETING ON MAY 14, 2019 

CALL TO ORDER: Tuesday, May 14th, 2019 @ 7:30. The meeting was called to order by Council  

Vice President, Steve Moore. 

 

ATTENDEES: Pastor Paul Townsend, Steve Moore, Elaine Weinsteiger, Shawn Rogers, Penny Fatula,  

Mindy Swartley, Tia Weinsteiger and George Detwiler. Absent were Tony Mandik, Brian Mickiewicz,  

Ron Hoinowski, Paul Condrack, Diane Sakal, Jack Florio and youth member Evan Dietrich. 

 

DEVOTIONS: 

Devotions were led by Pastor Paul and included a reading of the order for baptism. 

SPECIAL ORDER: 

Following the devotions we began the meeting with the approval of confirmation for Josette Aujard,  
Nicholas Blanck, Anna Moore, Hayden Siedlecki and Ellie Yeager. A short period of discussion involving 
questions and statements of faith was held between Council members and the Confirmands. At the end a 
motion to approve confirmation was made by Mindi Swartley, seconded by George Detwiler and  unanimously 
approved. 
 
ACTION ITEMS: 

1. Congregational Election Meeting, May 19th: Attempts are still being made to fill the open 

positions on Council, the School Board and Cemetery before the Congregational Election Meeting 

on May 19th. Katie Dietrich will be replacing Evan Dietrich as a youth member of Council since 

Evan will be leaving for college.   

2. Summer Service Schedule: The Worship and Music Committee recommended that our Summer 

Schedule, from June 16th until September 1st , with services at 8:15 and 10:00 AM.  

A motion to approve was made by Mindi Swartley, seconded by George Detwiler, and approved 

unanimously.  

 

REPORTS 

 

 Minutes from the previous meeting: The minutes from the April meeting were reviewed. A motion to 

approve was made by Elaine Weinsteiger, seconded by Shawn Rogers and approved unanimously. 

 

 Pastor’s Report: Pastor Paul: Pastor’s report is attached. 

 

 Christian Ed/Youth: Shawn Rogers:   

 

 The Lenten Project, which involves Good Samaritan Services in Phoenixville, has been 

completed. Total donations have not yet been counted yet. Shawn suggested that once a check 

is ready that she take some of the members of the Sunday School to Good Samaritan Services 

and present our check in person. 

 On Palm Sunday our youth read “The Passion of Our Lord”.  

 The Easter egg hunt went well, even though weather forced it to be held inside.  

 CPR training was held on April 11th. Some of the teachers as well as nursery assistants took 

part in training. 

 Nursery staff training was held on April 24th.  



 The pancake breakfast was served between services on Youth Sunday, May 5th, with 32 youth 

and adults helping in the preparation, serving and cleanup. A big thank you to all of them. 

Turnout was excellent. 

 The Mother’s Day Walk on May 12th was held inside due to weather.  

 The annual Youth Group Cleanup  along Route 724 is planned for May 19th. Pizza and ice 

cream will be served after the cleanup. 

 June 2nd is Sunday School Recognition Sunday. 

 The confirmation class will be confirmed on June 9th and includes a luncheon.  

 Vacation Bible School will be held from June 17-21.  

 July 19th will be “Christmas In July”.  

 July 29th is the whitewater rafting trip. 

 Shawn asked that we again approve the sale of Rita’s Water Ice cards to raise funds for the 

Youth Group trip. A motion was made by Mindi Swartley and seconded by  

 George Detwiler to approve this and the motion passed unanimously. 

 

 Finance Committee: George Detwiler   

The Finance Committee met on May 13th but Jack Florio was unable to attend the Council meeting. All 

financial information was presented by George Detwiler as part of The Finance Committee report 

(covered later in the minutes). 

 

 Property Committee: Steve Moore:   

 Planning is underway to improve storage including new shelving in the furnace room.  

 Waxing of the floors will be done on August 5th. 

 We are still trying to complete the new walkway and as soon as the weather permits that will be 

completed. Steve estimates a week of dry weather is needed. 

 

 Social Ministry:  George Detwiler 

 The committee spent the evening of May 6th at “Ian’s Boots” in Pottstown learning about their 

organization and sorting shoes. We plan to do this again and maybe open it up for other 

members of the congregation if there is interest. For anyone wanting to learn more about this 

wonderful organization their website is: http://iniansboots.org/home.html. They also have a 

Facebook page at: https://www.facebook.com/InIansBoots/.  

 Zion hosts “Hope On The Hill on May 22nd. Please see the sign-up sheet in the Narthex. Copies 

of the recipes for this meal are also available. 

 We’ve set up Sunday, June 2nd, for a visit and talk by Rich Baxter from Good Samaritan ministry 

in Phoenixville. He, along with residents of the men’s shelter, will be present at the 10:45 

service to speak to the congregation about their program. A small reception will follow the 

service in our fellowship hall. 

 On June 5th we will be holding our bi-monthly “Lunch and Laughter” get together.  

  Ron and Peg Hoinowski will be providing a grill and making hot dogs and hamburgers.  

  We sure hope the weather cooperates! 

 June is the beginning of the Outreach project associated with the outreach funds portion of the 

Capital Campaign. George presented  Social Ministry’s thoughts on a bulletin board display to 

promote this. There will also be a notice in the bulletin and Parish Post. 

 

 Stewardship Committee:  No report 

 

 Welcoming Committee:   No report 



 Worship and Music:  Pastor Paul 

 Discussions on what was planned for summertime services was discussed at their meeting. 

Changes to the service will be made following Pentecost and continue through the Summer. 

 

 Capital Campaign: George Detwiler 

 Contributions continue to come in fairly strongly and a big thank you to everyone who has 

contributed and helped make the campaign so successful. Contributions have now reached 

$245,000, expenses total $193,000. This leaves a balance of roughly $52,000, $24,500 of which 

(10% of total receipts) is earmarked for local outreach. This leaves about $27,500 for capital 

projects. 

 

 Zion School: Pastor Paul / Shawn 

 The end of the year is coming up with graduation on May 30th. 

 

 Zion Cemetery: Steve Moore: 

 No report 

 

 Synod Assembly: Pastor Paul 

 Carol Townsend and Brian Mickiewicz attended the Assembly as Zion Delegates along with 

Pastor Paul. This was our new Bishop’s first Synod Assembly. It went very well and the Synod 

is in good hands with Pastor Davenport leading us. 

 

FINANCIAL REPORTS: George Detwiler 

The months of March and April are covered in this report. 

Financial Secretary’s Report: 

 Total Income for Current, Benevolence and Improvement continue to hover around $18,000, $2,000 

and $1000 per month respectively. 

 The Capital Campaign contributions contributed a total of $5,800 for the two months. 

 Envelope giving represents about 2/3 of our total Current Fund income. 

 Plate giving was much higher in April, probably due to the Easter season services. 

 Lenten folders gave a boost to the Benevolence Income in March 

 A quarterly statement is also provided in the March report 

Statement of Income and Expenses: 

 Looking at CBI (Current/Benevolence/Improvement) alone shows that our total annual deficit increased 

in both March and April. The April expense total was impacted by a $2,971 heater repair at the old 

parsonage.  

 Our deficit in the Improvement fund, resulting primarily from previous work at the old parsonage, was 

reduced by $2,000 over the two months and stands at ($9,062.73). 

 Income from other sources, primarily the Capital Campaign, Lenten Project, and the Youth Trip, 

allowed us to show an overall improvement in the bottom line “Total Allocated” number of $3,558.00. 

  The footnotes provide additional details on the data in these reports. 

 

 
 
 



2019 Budget vs. Actual: 

 Looking first at the column “YTD Budget %” – we should see figures around 24% in the March report 

and 33% after April. Since the school paid us in December, 2018 for January, 2019 we will continue to 

see what appears to be a shortfall each month but that isn’t the case. 

 Interest and dividends are tracking ahead of expected figures due to increases in interest rates and 

dividend growth. 

 The total of 31% for the Current Fund through April puts us only a little below our budgeted figure of 

33%. We’ll have to watch that number as we head into the summer months. 

 Benevolence is well ahead of the budgeted amount due to the Lenten folders. 

 The “Total Income” and “Total Expenses” are both at 33% which indicates we are where we budgeted 

that we would be but if you look at actual dollars we have had $12,664 more in expenses than we have 

had in income. We planned on running a deficit and, unfortunately, are meeting our plan. 

Capital Campaign:  Was discussed in the Capital Campaign report 

2019 Budget vs. Actuals – Misc. and Admin. Breakdown: 

 On the income side the Lenten Project added some non-recurring income while on the expense 

side the Synod Assembly Fees added some non-recurring expenses. 

 

2019 Current Fund, Income and Expense Summary: 

 On average through the first four months we are receiving $17,000 in income and experiencing 

$21,000 in expenses. 

 Our 2019 deficit stands at $16,446.07. Our 2019 budget projected a total deficit for the year of 

$35,000. Through four months of the year the deficit should be about $12,000 so we are exceeding 

our budgeted deficit by 1/3. And the Summer months are coming.   

A motion was made by Mindi Swartley and seconded by Elaine Weinsteiger to approve the report. The motion 

passed unanimously. 

OPEN DISCUSSION & CALENDAR 

 The next meeting of Council will be on June 11th. 

 In open discussion, Steve Moore brought up a request by Girl Scout Troop #4254 to conduct 

fundraisers. One would be a soup fundraiser conducted during November and includes advertising in the 

bulletin and setting up a table on November 10th to promote it. A second possible fundraiser would be gift 

wrapping in December. Next year, on March 21st, a third fundraiser will be a pancake breakfast at Applebee’s.  

 After some discussion, George Detwiler made a motion to approve the fundraising plans by Girl Scout 

Troop #4254. It was seconded by Mindi Swartley and passed unanimously.  

 There were no further items to discuss. A motion was made by Mindi Swartley to adjourn, seconded by 

George Detwiler and passed unanimously. 

 The meeting closed with a prayer by Pastor Paul with Council praying The Lord’s Prayer. 

 


